Historic Structure Reports
Introduction
The Historic Structure Report guides the restoration of a historic building, much as a roadmap guides the traveler to his/her destination.  Its general content is a narrative of the developmental history and recommendations for its treatment and use.  A third component addresses work after it has been carried out, but is rarely incorporated into the initial document.  Far more important is to establish the basis on which the work can be executed with historic accuracy, integrity, and respect for its historic and cultural significance.  Supplemental information, such as a bibliography, references, field survey data, measured drawings, photographs, materials testing reports, and copies of relevant historic documents, goes into appendices that are as important as the body of the report itself.

<insert HSR diagram>

Historic Background of the HSR
The first Historic Structure Report in the United States, The Moore House: The Site of the Surrender – Yorktown, was written by Charles E. Peterson for the National Park Service in 1935.  Since writing this HSR followed restoration of the site, it established a practice of including a “completion report” giving a description of the work that was carried out, attaching drawings and specifications, including fiscal information, commenting on new information or additional research, and stating where the work may have deviated from the information in the recommendations section.  A series of governmental documents and guidelines followed this first HSR outlining the content of future HSRs, but the actual contents have remained fluid to respond to individual situations, needs, and resources.
This form of documenting historic buildings has become increasingly common and standardized, culminating in the publication of Preservation Brief No. 43 – The Preparation and Use of Historic Structure Reports, written by Deborah Slaton for the National Park Service.  This is the first time that basic information about the HSR, accompanied by a sample outline, has been made readily accessible to the public.  A significant aspect of this newly codified guide is that a reference to documenting completed work, as a Supplemental Record of Work Performed, and sometimes referred to as Part 3 of the report, is only mentioned at the end of the sample outline.  Building owners and oversight agencies realize that it is far more important to establish the guiding principles and historic context in advance of performing the work, and can only hope that there will be a future opportunity to indicate that the work as carried out meets those intentions.
Cultural Landscape Reports

Like the HSR, a Cultural Landscape Report provides a guide for treating the historically important, cultural landscape and is the primary tool for its long-term management.  Organized like the HSR, the CLR presents the developmental history and recommendations for treatment and use.  As the CLR is generally written in advance of performing the recommended work, a supplemental record of treatment may be completed at a later date.  Supplemental information for the appendix is similar to that for an HSR, including a bibliography, references, field survey data, maps, photographs, technical reports, and copies of relevant historic documents.
Initially incorporated into the HSR, the CLR took on more importance when the National Park Service established the need for “Historic Grounds Reports” in the 1960s as a stand-alone documents for cultural sites that were not otherwise being considered as historic and documented in an HSR.  Historic sites, or landscapes, that are defined as significant for their association with a historic event, activity, or person may include battlefields, historic campgrounds, trails, and farms, but also historic scenes
, designed landscapes
, vernacular landscapes
, and ethnographic landscapes
.  
Cultural Resource Management Guideline, NPS-28, was initially released in 1981 and has been updated several times and continues to serve as the guide for cultural landscape management and sets the standard for preparing the Cultural Landscape Report.  In addition, Preservation Brief 36: Protecting Cultural Landscapes: Planning, Treatment, and Management of Historic Landscapes, by Charles A. Birnbaum, ASLA, provides a step-by-step process for preserving historic designed and vernacular landscapes.
Chronology, Timeline, and Episode Descriptions

A useful component of the HSR is the Chronology of Development and Use, which describes dates of original construction, modifications, and changes in use.  Based on historical documentation and physical evidence, this can be more than a linear narrative, although that is still required.  Making it into a graphic expression of the historical events associated with the building enhances the chronology statement, and provides a tool for defining key episodes in the development of the site.  In turn, these episodes provide a framework for placing key features of a building in one period or another, thereby guiding the decision of how to treat those features.  While the chronological narrative should be completed in the Part 1.A. Developmental History section, the graphic Timeline provides useful supplemental information in the Appendix.
For example, in completing the Milwaukee City Hall HSR, it became pivotal to determine the dates associated with changes to the historic clock tower.  Because of severe damage following a fire in 1929, the clock tower was partially rebuilt, and the clock faces entirely reworked, altering the appearance from the street.  Putting this event into one episode had to be consistent with the desired other treatments described in the HSR, and with the period of significance for the proposed restoration work.  It was determined that returning the clock faces to their original appearance was not only feasible, but would complement and support restoration of the building’s exterior appearance to the earlier episode.

<insert Milwaukee historic photo, 1909, if permitted>

Physical Investigation and Field Survey

Choose your tools, hit the road, take the field, and enjoy your work.  This mantra of field survey is associated with physical investigation for an HSR, or for other preservation projects that document existing conditions.  If you don’t enjoy this part, then you might as well change careers, as this is when you use all of your senses to “read” your building and to absorb any subliminal messages gleaned from the site.
Go prepared and don’t go alone.  Maximize the value of your time on site by being prepared, and respect safety concerns for yourself and the building in performing your work.  When performing the physical investigation, include the following key steps:

1. Identify the building’s key elements, overall features and details from the exterior, and again at the interior, that contribute to the building’s historic significance.  Make mental and written notes of these key features to be further documented.  A previously prepared survey worksheet is an immensely helpful tool to record key materials, features, and their condition.
2. Assess the building’s structural condition – first, is it safe? – and consider the integrity of the basic structure and materials that give the building form and its finished appearance.  Note what appears unsafe, changed, or out-of-synch with the proto-typical building type or era of construction.
3. Search for evidence of modifications and additions, attempting to confirm the date of original construction and sequence of changes.  Ghosting from missing or moved elements, obvious infill areas, as well as changes in the exterior skin all provide clues to changes over time.

4. Sketch primary building facades and floor plans as a base for notations and measurements.  Use basic grid paper on which to draw this information.  Drawings need not be to scale, as long as you capture the essential information.  Assign room numbers, and window and door numbers, to create a logical system for the inventory of conditions.  Some of the information is recorded separately from the drawings, using lists or schedules to organize the information. 
5. Measure the overall building footprint to obtain basic information for scaling or estimating work.  Measure openings to consider modifications that may be required to meet building and accessibility requirements.  Measure, or estimate, heights of overall building facades, prominent features (like a tower), and interior ceilings.

6. Photograph the building in context, overall exterior elevations, key and typical details, and areas where further consideration may be required.  Photograph interiors, room-by-room, from diagonally opposing corners, as well as selected interior details.  Use a photolog and/or sketch plans to identify photo locations for future reference.  Methodical notations in the field take time, but are invaluable back in the office.

7. Conduct a room-by-room survey of interior conditions using previously prepared survey worksheets.  Make sure each room sheet is labeled correctly with room name and/or number, date, surveyor’s name, and building name.

8. Inventory the building systems to record their condition, age, and whether they are currently in use or out of date. Note the structural system (e.g. balloon frame or masonry bearing walls), mechanical systems (e.g. radiators or ductwork), and electrical (e.g. wiring and light fixtures), and others (e.g. elevators or intercom systems) that may be relevant to your historic building.  Consultants who specialize in these disciplines may be part of the survey team, and these tasks can be delegated to them.
Whether or not hard-line drawings are prepared, these survey materials are extremely valuable for assessing conditions, establishing a clear record of them for a specific point in time, and contributing to the documentary evidence of the historic property. 

Taking this information to the next level, drawings illustrating the historic building at various periods in history are created to correspond to the episode descriptions.  Along with the narrative descriptions, these “episode” drawings make review of the developmental history easier to understand.  Showing the original construction plans with black lines, subsequent changes are shown in a contrasting (red) color, with uncertain speculative conditions illustrated in a third (blue) color.  Episode drawings are included as an Appendix to the HSR.
� Historic Scene is defined as the overall appearance of cultural resources and their surroundings as they were in the historic period.


� Designed Landscape is defined as a landscape that was consciously designed or laid out by a landscape architect, master gardener, architect, or horticulturist according to design principles, or an amateur gardener working in a recognized style or tradition. The landscape may be associated with a significant person(s), trend, or event in landscape architecture; or illustrate an important development in the theory and practice of landscape architecture. Aesthetic values play a significant role in designed landscapes. Examples include parks, campuses, and estates.


� Vernacular Landscape is defined as a landscape that evolved through use by the people whose activities or occupancy shaped that landscape. Through social or cultural attitudes of an individual, family or a community, the landscape reflects the physical, biological, and cultural character of those everyday lives. Function plays a significant role in vernacular landscapes.They can be a single property such as a farm or a collection of properties such as a district of historic farms along a river valley. Examples include rural villages, industrial complexes, and agricultural landscapes.


� Ethnographic Landscape is defined as a landscape containing a variety of natural and cultural resources that associated people define as heritage resources. Examples are contemporary settlements, religious sacred sites and massive geological structures. Small plant communities, animals, subsistence and ceremonial grounds are often components.


� ______.  Historic Structure Report, Milwaukee City Hall Historic Building Restoration, Milwaukee, Wisconsin.  QUINN EVANS ARCHITECTS, 2004. “Appendix A: Clock Tower Report: Developmental History & Recommendations.” 





